Carla Sims 		Project Section I.

This section outlines the roll out of the project plan.
Plan:
	Phase I:	Emergency Department Documentation and Audit 
	Phase II:	Establish a Comprehensive Query Process
	Phase III:	Determine and Implement CDI Program Metric Reporting
Phase IV:	Perform CDI program audits, analyze data and establish benchmarks
Phase V:	Identify potential compliance/ethical issues and implement corrective plans
Phase VI:	Establish ongoing education based on regulatory changes and audit findings 

 Emergency Department Documentation and Audit
· Secure the data
· Review the ED records
· Analyze components
· Compile results
 Establish a Comprehensive Query Process
· Review the query process in the EHR
· A formed committee will focus on the query policy and procedures and query templates
Determine and Implement CDI Program Metric Reporting
· Review and analyze which CDI reports are most useful to the staff
· Develop a report for administration and physician leadership relating to query answer rate
· Present the query report 
· Propose a corrective action plans and performance benchmarks for any query response issues 
Perform CDI program audits, analyze data and establish benchmarks
· Establish targets for potential compliance issues
· CDI perform audits of queries
· Develop policy/procedures for potential fraud and abuse
Identify potential compliance/ethical issues and implement corrective action plans
· Identify areas for potential compliance issues
· Form a team to review the compliance target areas 
· Identify issues
· Propose corrective action plan
Establish ongoing physician and staff education based on regulatory changes and audit findings 
· Review audit findings
· [bookmark: _GoBack]Develop education plans and provide feedback for CDI and Physicians
